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Information and Knowledge
Management are the lifeblood of an
enterprise. Learn how to add
significant value through effective
implementation of information

lifecycle management.

Ensure that risk management is a
part of your technology program,
and meets your audit, compliance

and business needs.

Minimize your unplanned downtime
and understand your true data loss

due to any crisis.

Implement High Availability
solutions and enterprise
architecture to mitigate service

disruption risks and map back to

your Service level Agreements.

Utilize Technology solutions that
include clustering, data replication
and virtualization to protect your

mission critical systems and data.

Know your backup and restoration

recovery points.

Match your technology capability to

your business expectations.
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=

Are You Managing your Enterprise Risk?

About US
INFORECO brings you a team of industry diverse and
seasoned technology management consultants, each

with 10-15 years of success within their subject matter

expertise. We are unbiased and technology agnostic with

a focus on managing your enterprise risk.

Whether you require transitional resources or staff
augmentation we can help you with your tactical and
strategic initiatives, and we always provide knowledge

transfer for future capability and program sustainment.

We match your current technical capability to your
business expectations to ensure both short term gains

and a long term strategy.

Knowledge Management

Does your Corporate Knowledge enable your
business?

Enhance your Information Management
Processes through our specialist consultancy
service and thought leadership in information and
knowledge management systems.

We ensure systems interfacing and integration to
provide better collaboration and interoperability
within your organization.

We provide consulting solutions for collaborative
work spaces which will enable your organization
to benefit from the collective skills of both staff
and your partner organizations in delivering your
business objectives.

Governance

Need help with your corporate governance
risk and compliance Program?

We provide Strategic planning and facilitation for:

» Risk management and compliance.

» Value delivery - process to ensure integrity
of business benefits.

» Monitor and reporting of key programs.

» Shareholder communication and decision
making facilitation.

» ITIL, COBIT, and CMM maturity
Assessments.

» Key performance metrics and Scorecards.

» Risk Reporting, Charters, Program
Management and executive dashboards.

Service Continuity Management

Are you prepared for a service disruption?

We can help you prepare for unexpected events,
delivering executable service Continuity Management
and Disaster Recovery capability that will help you:

> Minimizes the interruption to your business
operations.

> Minimizes financial loss.

> Minimizes risk exposure for valuable
business assets.

> Provide appropriate interim  operating
conditions while business processes are
being restored.

> Restore your critical business processes in

a timely manner.

Maintains the confidence of your
customers, employees and partners.
Demonstrate compliance and readiness for
an unplanned event.
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Are You Managing your Enterprise Risk?

INFORECO

SOLUTIONS

How to Manage Your Risk

. v INFORECO consultants can help you with your Audit and
Ensure that your PMO is a ) ) ) )
Compliance programs. Build an effective Service

collaborative and knowledge Continuity Plan that you can execute and maintain.

based reporting asset. Get

timely and critical status to the v" Incorporate Governance to your Projects and Programs

and ensure compliance and risk mitigation throughout the
right individuals. p 9 g

program lifecycle.

v' Augment your audit and compliance teams with no

Incorporate a planned and business disruption.

phased program that delivers

v' Benefit from knowledge transfer and build your teams
both to stakeholder expectation )
future skills.

and business objectives.

The Challenges

Compliance - With Increasing and evolving regulatory demands impacting risk models and resource
Initial due diligence for a requirements.

. Performance - Continuing to maintain business as usual while improving the delivery model.
program readiness assessment

Availability - Responding to 7 X 24 business processing and corresponding disaster recovery solutions.
will ensure successful program

de?léyment and requir.ed skills S e rVi ces Ava I I a b I e
training where appropriate. Ind ustry Experience

»  Financial / Insurance

»  Federal Government >  Knowledge Management
. o < Records Management
»  City and Municipal Government «  Electronic Document Management
>  Data Center - Infrastructure #  Content Management
) o +  Collaboration and Workflow
»  Transportation / Logistics
For more information on any >  Entertainment > Governance, Risk, Compliance
. < Enterprise GRC
of our services please visit us »  Colleges, Regulatory Bodies < Operational — Technology
«  Program Management Office
on the Web at:
inf »  Service Continuity
Www.noreco.com % BCP/DRP Readiness
Or email at: « Disaster recovery Plans

info@inforeco.com

»  Program Management
< PMO Planning
%+ Reporting and KPIs

%

»  Project Implementation
« KPIs, Controls

RS

«  Charters, Reporting and Monitoring
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